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Because each person differs from every other, it is 
not possible to list ten easy steps to happiness in 
retirement. However, here is the first of a five part 
series on Retirement Planning designed to help make 
the application of retirement a little easier. 


RETIREMENT PLANNING 


When an employee decides to retire he or she should 
remember that retirement is not automatic upon separa- 
tion from employment, therefore, he or she should: 1. 
Inquire about retirement at least six months before plan- 
ning to retire. This will give the employee time to review 
his or her benefits and options, 2. File a complete and 
proper retirement application through the Division of 
Personnel at least one month and a day before the retire- 
ment date; 60 days advance filing is preferable to assure 
orderly processing. (The later the application is filed 
the more chance of a delay before the first check is is- 
sued). 

If you would like to know how much your monthly Pen- 
sion check will be you can get an answer to this ques- 
tion by completing a Division of Pensions ‘‘Request 
For A Retirement Estimate’’ form (Number P-30- 170-1173) 
and sending it to the Public Employees’ Retirement Sys- 
tem of the Department of Treasury. 

This form is not an application for retirement. 

Although the exact amount of your Social Security 
retirement check can’t be figured until you apply for ben- 
efits (as early as age 62 years), you can obtain an esti- 
mate of the amount ahead of time. You may obtain infor- 
mation on what you can expect from Social Security and 
Medicare through the Social Security Administration of- 
fice in your area. 

YOUR RETIREMENT SYSTEM 

Your service retirement is provided through the New 
Jersey Public Employees’ Retirement System, a 50-year 
old State program. It is an Actuarial Reserve System, 
one of the most financially secure in the United States, 
that provides a guaranteed retirement income for life. 

Retirement benefits are based on the total number of 
years of service credit established in the System divided 
by 60 times the average of the three highest years sal- 
ary. Thesebenefits are available to any member 60 years 
of age or anytime thereafter. A state employee must 
retire when he or she reaches age 70 years unless the 
employer requests a 6 month extension which is approved 
by the Commissioner. 

Retirement Planning will be continued in this Column 
in the next issue of the Transporter. 


COMMUNITY INVOLVEMENT ADDS NEW 
DIMENSION TO TRANSPORTATION PLANNING 


“'The Office of Community Involvement has one basic 
aim,’’ said Director Helen Neuhaus, ‘‘to help the De- 


partment develop transportation projects that appropri- 
ately suit the needs of the communities they are design- 
ed to serve.’ 

Established by Commissioner Alan Sagner in June, 
1974, the Office is responsible for assuring that public 
input will be an early and ongoing aspect of all highway 
and public transportation planning and development. 

“‘By asking a community to help us isolate and de- 
fine its needs and problems long before a transportation 
project is fully developed, we are adding an important 
new perspective to our planning process, said Ms. Neuhaus. 
She adds, ‘‘the result is often the absence of any local 
protest and its replacement by an exciting and very con- 
structive community-Departmental interface.’’ 

The Route 169 project in Bayonne and Jersey City 
is cited as an example of a highway program that was 
expedited and improved as a result of early and continu- 
ing public participation. 

The Office initially establishes contact with local 
officials, residents, property owners, business people, 
and transportation and environmental groups through 
meetings, newsletters, and-other informational techniques. 

‘We talk to the local people before we have anything 
tangible to show them,’’ adds Assistant Director Lester 
Finch. ‘‘That way, we are in effect getting community 
recommendations in time to incorporate them in our early 
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planning studies. 
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Director Helen Neuhaus analyzes a Public Hearing tdpe 
with her Assistant Director and Area Coordinators. 

Left to right are: Eugene Cornwell, William Mathews, 
Helen Neuhaus, Lester Finch and Lawrence McLaughlin. 


As a project develops, initial community contacts are 
often supplemented by the formation of citizens and tech- 
nical advisory committees, special task forces, work- 
shops, and information centers. These ‘‘community plan- 
ning tools’’ are utilized throughout the course of the pro- 
ject, so that the Department can remain flexible and re- 
sponsive to local concerns. 

Since it serves as both an informational conduit and 
a mini Public Advocate, the Office of Community |nvolve- 


ment performs many functions within the Department as 
well as in the community. Of primary importance is its 
role in assuring that local recommendations will be prop- 
erly considered and evaluated. To do so, the Office 
works with the Department’s planning, engineering, en- 
vironmental, and right-of-way staffs on aday-to-day basis. 

In addition to Mr. Finch, Ms. Neuhaus is assisted by 
Area Coordinators Eugene Cornwell, William Mathews, 
and Lawrence McLaughlin and by Community Services 
Technician Edward Katz. To accomplish the major task 
of keeping communities updated and involved, Ms. Nevu- 
haus’ Secretary Audrey English is assisted by Willa Mae 
Carter, Donna Lanzi, Nanci Ludwig, and Karen Yenchik. 


SIXTEEN COMPLETE EROSION 
CONTROL TRAINING 


A training program to provide an understanding of 
current requirements to controlling soil erosion on con- 
struction projects has been completed by 16 Department 
employees. 

They Are: Edward D’Arcy, David Brooks, James 
McClellan, Eugene Shoup, Lawrence Zazzo, Robert Buf- 
fin, Raymond Carpentar, George Marr, Charles Burns, 
Albert Ari, Fred Kling, Juno Vanelli, Jean Servideo, 
Walter Englebert, Richard Drake, and Thomas G. Reese. 

The three-hour training program, conducted by per- 
sonnel of Construction Industry Advancement Fund, was 
held at the Ramada Inn in Edison. 


DOT DELIVERS LAST OF THE 866 BUSES 


‘‘The bus program was a major step forward in mod- 
ernizing the New Jersey Public Transportation System 
by greatly reducing the average age of the bus fleet,’” 
said Assistant Commissioner for Public Transportation 
Peter E. Stangl during a ceremony symbolically marking 
the final delivery of the last of the 866 buses leased to 
62 transit companies throughout the State. 

The ceremony was recently held in the Conference 
Room in the Annex of the Main Building and was attended 
by bus operators and officials, and labor representatives. 

After being introduced by Bernard Strongin, Chief, 
Bureau of Analysis & Marketing with the Division of 
Commuter Services, the Assistant Commissioner address- 
ed the group and presented a large colored photograph 
to a representative of the transit companies. The 16’’ x 
20’’ photograph depicted a long line of buses traveling 
on Interstate Route 295 and was taken by Lou Gunkel, 
a former Department photographer who now works for the 
office of Communications. 

The new vehicles, which replaced buses that were 
at least 12 yearsold, and the refurbished buses now make 
up more than a quarter of the total bus fleet in New Jer- 
sey, said the Assistant Commissioner. 

Eighty percent of the $75 million bus program was 
paid for by UMTA (Urban Mass Transportation Adminis- 
tration). The $75 million not only included the cost to 
purchase the new buses, but the cost to purchase and to 
rehabilitate 520 old buses obtained from two transit firms. 


The rehabilitated equipment was leased back to the com- 
panies. 
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Peter E. Stangl, Assistant Commissioner, Public Trans- 
portation, addresses a group of New Jersey transit officials. 
Below is a black and white copy of the colored photographed 
presented to the bus industry. 


RIGHT OF WAY NEGOTIATOR 
TRAINING COMPLETED 


Fifty-one Department employees attended the Right 
of Way Negotiator Seminar recently held at Rider College. 

“‘The objective of the Seminar was to upgrade the 
knowledge of Right of Way Acquisition personnel in all 
aspects of negotiating work,’’ said James V. Hyde, Jr., 
Director of the Division of Right of Way. ‘‘Also,’’ he 
added, ‘‘it was held to increase their knowledge in or- 
ganizational requirements and responsibilities, tech- 
niques, condemnation coordinating and legal processing 
work.”’ 

The attendees are: Martin Byrnes, Betty Callas, 
John Capobianco, Walter Cerone, Richard Craig, George 
Curry, Frank D’Annunzio, Morris Davidson, William DeJoy, 
Robert Delaney, Vincent Fagan, Edward Falcey, Richard 
Falkiewicz, Michael Fidek, Allen Finkelstein, Christian 
Froelich, Walter Gable, Anthony Germani, Peter Haggarty, 
Thomas Hazelton, Lester W. Johnson, Nathan Katz, David 
King, Richard Kirkham, Walter Klem,Harry Levine, Louis 


Mongovi, Daniel Murphy, James Nevius, James Nuzzi, 
Robert O’Conner, Chester Palach, Daniel Pepe, Irving 
Prager, John Reggitts, Sam Ruvolo, Joseph Ridolfi, Theo- 
dore Schultz, Eli Serlenga, John Sharkey, Alton Shepard, 
Thomas Simmons, Leslie Slonim, Morris Soltanoff, Ran- 
dall Squier, Donald Sweeney, Albert Taweel, Robert 
Todaro, Gennaro Tucci, Jules Wenzek, Clifford Wines. 

The Seminar was coordinated by the Bureau of Train- 
ing and Employee Services and the course material was 


prepared and presented by Andy Cella, Chief, Bureau of 
Acquisition. 


SOCCINE Here bY Alan Sagner 


NEW JERSEY DEPARTMENT OF TRANSPORTATION 


MEETING NEEDS MEANS INVOLVING PEOPLE 


The concept that the general public, the larger community 
of citizens, should be involved in decision making by public 
agencies is a basic tenet of our American democratic system. 
Popularized by the town meetings of the 18th Century, the idea 
of public participation is closely tied to the belief that the 
American people have the right and the responsibility to share 
in their own governance. 

It was, therefore, quite disheartening to find that, when | 
began my term as Transportation Commissioner, the Department 
did not have a formally designated division to assure there 
would be beneficial productive and continuing interaction with 
the public. Furthermore, as one of the negative side effects of 
increased professionalization and specialization, the Depart- 
ment had become increasingly isolated from the people of the 
State. 

To bridge that gap, | established an Office of Community 
Involvement in June, 1974. Designed to provide for early and 
ongoing public participation in the planning and development 
of all highway and public transportation projects, the Office 
has exceeded my original expectations in becoming both a pub- 
lic advocate within the Department and an effective device 
for screening projects and magnet for obtaining and incorpo- 
rating local input. 

Operating on the simple but logical premise that people 
potentially affected by a proposed transportation project can 
provide valuable input and often a unique perspective, the Of- 
fice tailors programs of Community Involvement activities for 
each highway or public transportation project. 


The core of such programs is a series of meetings, the first 
of which is held before any environmental or alignment studies 
have been initiated. Newsletters, advisory committees, and 
smaller meetings and workshops often supplement these major 
public sessions. Comprehensive mailing lists prepared for all 
active Departmental projects helps the Office reach as many 
interested and affected people as possible. 

Perhaps the most significant contribution of the Office is 
its early identification of community concerns and interests. 
This permits the Department to plan in a systematic way to 
provide for local needs and prevent project-related problems 
that are perceived by the community. In cases where it seems 
that obstacles cannot be overcome, it enables us to determine 
whether a project should be ended, changed, or substantially 
redesigned before expending a great deal of effort. 

In the future, | hope to see the Office of Community In- 
volvement expand its activities to provide technical assis- 
tance and training for municipalities and counties so that they 
can develop their own community involvement programs. 

Although the Community Involvement process has guided 
our decisions in dozens of projects, afew stand out as examples 
of various areas in which local input has proven particularly 
helpful. The Route 169 study in Bayonne and Jersey City 
was expedited through a series of community meetings that 
quickly identified the corridor that local officials, residents, 
and industrial concerns felt would best serve their interests. 
As a benefit of this fruitful interaction, which produced many 
constructive recommendations, the planning time for the road- 
way network was considerably shortened, with the result that 
we expect to see Route 169 under construction this Fall. 

An interesting and hopefully productive use of the Commu- 
nity Involvement process is taking place in our studies for 
electrifying and modernizing the former New York & Long 
Branch Railroad from South Amboy to the Red Bank-Lona 
Branch area. Faced with both a multitude of options for im- 
provements and a severely limited budget, the Department is 
asking commuters, residents, and business people along the 
corridor to help decide on priorities for such items as expanded 
parking facilities, station rehabilitation, and even operational 
and communications improvements. Through series of commu- 
nity meetings, preceded by mass distribution of newsletters 
highlighting the major issues to be discussed, the Department 
is hoping to pinpoint the areas in which it can most effectively 


and creatively modernize the railroad. 

In short, we have found that Community Involvement is a 
valuable planning tool that helps us produce better projects 
in a shorter period of time. During its three years of existence, 
the Office has become a significant part of the Department's 
overall planning and policy-making process. Internally, it has 
been outspoken and active in virtually all areas of Departmental 
activity. Externally, it has refused to become a huckster for 
the agency, a fact that has helped it gain credibility. 

In effect, the Office of Community Involvement today serves 
as the Department's conscience, continually testing the valid- 
ity: of projects and directing us towards the development of 
those which effectively and appropriately meet the needs of 
the people they are designed to serve. 
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CROSS-WALK STRIPER -- Three employees with the Bureau 
of Maintenance in Netcong, (left to right) Floyd E. Decker 
and Michael Eichner, Maintenance Workers |, and Russell F. 
Withrow, Highway Marker, check a crosswalk paint striper 
before it is loaded onto a truck for a Netcong-area paint strip- 
ing project. 


HUNDREDS VISIT THE DEPARTMENT’S 
CAREER DAY ENGINEERING BOOTH 


More than 1100 high school juniors visited the De- 
partment’s booth where various DOT engineering disci- 
plines were explained and displayed during the 17th 
Annual Engineering Career Day sponsored by the New 
Jersey Society of Professional Engineers, said Donald 
J. Mauer, co-chairman. Mr. Mauer is the Supervising En- 
gineer in charge of the Field Survey Group with the Di- 
vision of Design. 

Treasurer of the Career Day program, recently held 
at Rutgers University, was Frank S. Parker, Chief En- 
gineer of the Division of Design. 

The booth was assembled and manned by Bob Nolan, 
Chief of the Bureau of Traffic Engineering, Michael Asson, 
Joseph O’Brien, Norman Deitch, Douglas Bartlett, George 
Strathern and Vincent Burns, also with Traffic Engineer- 
ing. 

The students had the opportunity to learn about the 
challenges of an engineering education and career talk- 
ing with engineer representatives of various organiza- 
tions and firms and by visiting their displays, said Mr. 
Maver. 
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NOTIFY THE EDITOR IF YOU ARE NOT 
GETTING THE TRANSPORTER IN THE 
MAIL 


The Transporter is being mailed to employees’ 
homes. If you know of any Department employee 
who is not receiving the Transporter through the 
mail, notify Larry O'Rourke, Editor, Room 1300, 
Main Building Annex, Trenton 08625. Tele 
phone; 609-292-3107. 
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CHIPPER -- After trees are pruned along Route 29, the 
branches are fed into a chipper machine by Joe Salender 
(left) and Tony Muro, Maintenance Workers | with the 
Landscape Crew at the West Trenton Yard. 

The chipper grinds the branches into small particles or 
chips, later used for flower beds located on various State 
properities. 
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Larry O'Rourke, Transporter Editor, Phone: 609-292-3107 


